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Groupthink as a Cause of Intelligence
Failure: A Case Study on the Yom Kippur
War of 1973

Lianron Lin

Attorney at Law

Abstract

Intelligence is the foundation for policymaking. In terms
of defense planning and military operation, intelligence provides
information about the opposing power’s capabilities, intention,
and warning of attack, which is necessary for strategic planning
and military operations accordingly. The studies on the success-
ful surprise attack by Egypt and Syria against Israel on the day of
Yom Kippur in 1973 offered a variety of diagnoses for the surprise.
Among those was the intelligence agency’s failure to alert in time
for Israel’s mobilization. The process of intelligence includes, inter
alia, collection, analysis, assessment, dissemination, and consump-
tion for policymaking etc., which involves multiple personal and
organizational perception, judgment, and action. Any misstep or
accumulated errors in the process could affect subsequent activity,
and the worst result could be a government’s inappropriate response
leading to damage of national interest. The author applied Irving
Janis’ theory of groupthink to examine Israel’s intelligence failure

in the war. Janis referred to the term “groupthink™ as “a mode of
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thinking that people engage in when they are deeply involved in a
cohesive ingroup, when the members’ strivings for unanimity over-
ride their motivation to realistically appraise alternative courses of
action.” The in-group pressure results in a deterioration of mental
efficiency, reality testing, and moral judgment, which contributes
to poor decision making. The author reviewed the environment, the
process, and the analysis produced by the Military Intelligence Di-
rectorate regarding Egypt and Syria’s attempt to attack Israel, and
the research found the symptoms and the consequence of group-
think along the process. The flawed analysis that Egypt and Syria
were not likely to attack Israel was not revised until the day before
the attack. The Directorate’s analysis affected the cabinet’s policy-
making and action to a certain extent, which was considered a ma-

jor cause of the surprise attack.

Keywords: Intelligence Failure, Groupthink, Yom Kippur War
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{HB 2 2 [ A B R T 28 - R Ry B KB R0 1956 4255 —
Ry TREFLERTE )~ 1967 =AY TONHESE, ~ 1973
EVYXRMY " HEIE HEE S, (Yom Kippur War, War of Atonement)
1982 FFEE AR " RREMERTE o o ' LAEFILERT =K DI 555
DUESE - AlE 197345 10 H 6 HEESEH * N4 ZHel s i ~ #4
Flanzedd » DIERA KBG > 913 24 NF 2 AR 2 EKHEE » &
DIy iR ~ RB7INEHEER SRk — b

' Martin Gilbert % > ESH:# - (LIEVINER © RS Hiz @2 E
FISF 2 B8 ) (The Story of Israel: From Theodor Herzl to the Dream for Peace)
CENT - BER AR R - 2020 42) » H 76 ~90 ~ 94~ 112~ 126 ;
Ahron Bregman, Israel’s Wars: A History Since 1947 (New York: Routledge,
2016), pp. 1-187.
> ##5EH (Yom Kippur, the Day of Atonement) fY FH 2l 1] B A BE LR FI] S 5055
23 B 26 B R 5 32 £ - VIR H B R NS B e BEnVEiH -
RKNFEEBE—ROAZERNAF IE—VITAE - R EER RN B e
Fetfrts o SRR LSRG R (Golda Meir) HIRE © T IEFRETBK » &
b eEUERME AR IIREE - 2 WAR - A EAMNER - A AR
HTE - FrAWERSESH « TREEEE IR ETRARA — I/, - 2R,
Moshe Dayan, Moshe Dayan: The Story of My Life (London: Weidenfeld and
Nicolson, 1976), p. 387 ; Golda Meir % » ZE4yigz% » (R ABEH)
(My Life) (56T« BHASE - 1976 ) - H 315 -
Uri Bar-Joseph, “Review: Confronting the Intelligence Fiasco of the Yom
Kippur War,”  The Middle East Book Review, Vol. 3, No. 2 (2012), p. 133. L\
EH N — el R I8 gE H B R 2 H R sk E R SRV © 2 Dominic D.
P. Johnson & Dominic Tierney, Failing to Win: Perceptions of Victory and
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Defeat in International Politics (Cambridge, MA: Harvard University Press,
2006), p. 168.
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RREHE © BRI ATEERN AN ~ B RATE R EERY SR - e
R DA BT H R T BT R B Ry - R gl
90 gRAHRA N B -t 188 {hFH s > Holt 1974 F4 H 1 HATME
— AR E RS - A ESIRPEE 2 2R R DR EREE
BAE  485Y 1974 -7 H 10 H5EREE 7 400 87 HAVHA R s & a2 -
FERRMEMHBA BN - &%51 1975 4 1 H 30 H52EK 1500 88 H
MR A e  SAEPE A1 B R K Bl = A B AR - BB S
HLAEHVAEEY - 55 ik s RIS IIERINA IS - &
51995 4F 1| H 1 H A W8 2 SCEVARE - (BIVER T 48 Hirete
IR - 2 H LS| B4 5 E R The Knesset, “Agranat Commission,”
<https://www.knesset.gov.il/lexicon/eng/agranat_eng.htm> (2021 &£ 9 5 9 H
&3 ) » DL Tan Black and Benny Morris, Israel s Secret Wars: A History of
Israel s Intelligence Services New York: Grove Press, 1991), pp. 316-319 - [
NZEEGFHERE AN A B ERRIE KR E R ES 2 Abraham
Rabinovich, The Yom Kippur War: The Epic Encounter that Transformed the
Middle East (New York: Schocken Books, 2017 revised and updated edition),
pp. 558-563.

> PG EE B S # 5 (Directorate of Military Intelligence) £ DL 2 %] [5 [}
(The Israel Defense Forces, IDF) Ff /@R » DAA AR T L5 45 5 i
T Aman Z 7 o FEE Kig H R BRI BUR R BIR 2R R B R %%
PEE 2 IEHR N TEE - B 548 H <https://www.idf.il/en/minisites/military-
intelligence-directorate/> (2021 /£ 8 H 1 H#&:H ) -
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Special Document, “Israel: What Went Wrong on October 6?: The Partial
Report of the Isracli Commission of Inquiry into the October War.” Journal of
Palestine Studies, Vol. 3, No. 4 (Summer 1974), p. 193. A £:185 | FH 7 [a[£&
MR B GHERESEE T IS - GER AR Z #2006
A > DU 5[EELL The Special Document f# - ELBERI Fyi% I 2 H A -
Uri Bar-Joseph, “Review: Confronting the Intelligence Fiasco of the Yom
Kippur War,” pp. 135-136.

The Special Document, p. 193.

Avi Shlaim, “Failures in National Intelligence Estimates: The Case of the
Yom Kippur War,” World Politics, Vol. 28, No. 3 (Fall 1976), p. 349; Nadav
Safran, “Trial by Ordeal: The Yom Kippur War, October 1973,” International
Security, Vol. 2, No. 2 (Fall 1977), p. 137.

Sherman Kent, Strategic Intelligence for American World Policy (Princeton,
NIJ: Princeton University Press, 1949), pp. vii, xxiii, 3-10, 69-77, 151-158.
Mark M. Lowenthal, Intelligence: From Secrets to Policy (Thousand Oaks,
CA: CQ Press, 2012), pp. 2-4.

UREE > (2RCIEAEREERRESEER) 0 (BREASEE
H) 16 EFE 3 (20157 H) » H 197-198
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Sl PR TR SR g E5 15 1 SRR R A B AERR AR 5 1 R ZEAR R Ashraf

"> Mark M. Lowenthal, Intelligence: From Secrets to Policy, pp. 57-70.

" Abram N. Shulsky & Gary J. Schmitt, Silent Warfare: Understanding the
World of Intelligence (Washington, DC: Potomac Books, Inc., 2002), p. 63.
James B. Bruce, “The Missing Link: The Analyst-Collector Relations,” in
Roger A. George and James B. Bruce eds., Analyzing Intelligence: Origins,
Obstacles, and Innovations (Washington, DC: Georgetown University Press,
2008), pp. 195-196, 204.

" Michael 1. Handel, “The Yom Kippur War and the Inevitability of Surprise,”
International Studies Quarterly, Vol. 21, No. 3 (September 1977), pp. 484-
492,

Uri Bar-Joseph, “The “Special Means of Collection”: The Missing Link in
the Surprise of the Yom Kippur War,” Middle East Journal, Vol. 67, No. 4
(Autumn 2013), pp. 531-546; Chaim Herzog, The War of Atonement: The
Inside Story of the Yom Kippur War (Yorkshire: Frontline Books, 2018) p. 51;
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AR AT AN TG LR R RS R AR TS TS R REN D
i (Eli Zeira, Director of Military Intelligence) FIWFZEHHAHE YK
?Eﬂ% (Arye Shalev, Head of the Research Department) ° *' fR 2L

- FHIRF AT B E R SR HE T EER A R R T IE R
:%31},: B - A% EHE (mirror imaging) ~ JETE EHE (layering) ~ 35
B R . (confirmation bias) ~ & & & ¥ (belief preservation) » 1 B
M 4, (rationality bias) ~ [E]#E 2K & (groupthink) ~ ZHE FEHE (boss

Ephraim Kam, Surprise Attack: The Victim's Perspective (Cambridge, MA:
Harvard University Press, 1988), p. 181.

TSNS S R 4RSS (Anwat el-Sadat) 7 AR By FiT 5 K A4 40 % (Gamal
Abdel Nasser) Z 2295 o H 5y DLESI S H R T0F K2 & RS i 3k 2 5
m A] £¢ Ahron Bregman, “Ashraf Marwan and Israel’s Intelligence Failure,”
in Asaf Siniver, ed., The Yom Kippur War: Politics, Legacy, Diplomacy (New
York: Oxford University Press, 2013), pp. 195- 208.

" Ahron Bregman, Israel’s Wars: A History Since 1947, pp. 118- 122.

" Ahron Bregman and Jihan El-Tahri, The Fifty Years War: Israel and the Arabs
(London: Penguin Group and BBC Worldwide Ltd., 1998), p. 116.

* Ahron Bregman, Israel’s Wars: A History Since 1947, pp. 117, 121.

*' The Special Document, pp. 193, 200.
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think) ~ HRFTEHE (tribal think) ~ ks U (no think) » * 1fif 382k
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"R (Groupthink) Bl i 2 £ Bt g OB R E BT
(Irving Janis) A 1971 F-AFEEH - HLUOE R BRI AR sk i 22
BORTRIRAERR - e AR N e R oA e TR AR R 2 ~ 8
RIS B R Bk AN - S A SR A S B SERREERYER
B o ARSGRHErAR RS R R s~ DAES TR IR IR H 8RS I Y
P22 5 ~ IH A ARES R ~ TS ) BB A - e DAEE ek
BB i RN R B g R EH S REER T SR
AR A TR R SRR B 52+ 2 R I e ok PR B 2 5 B AR

* Mark M. Lowenthal, Intelligence: From Secrets to Policy, pp. 129-135; Jack
Davis, “Why Bad Things Happen to Good Analysist,” in Roger A. George
and James B. Bruce eds., Analyzing Intelligence: Origins, Obstacles, and
Innovations (Washington, DC: Georgetown University Press, 2008), pp. 159,
163-165.

P SINE s ST R AR R B AT I 5 H B R AR R B AR - AR
[E] AR A TR RS K RS sR f OB R R AT 2 ~ et B S - i
Alex Mintz & Itai Schneiderman, “From Groupthink to Polythink in the Yom
Kippur War Decisions of 1973,” European Review of International Studies,
Vol. 5, No. 1 (2018), pp. 48-66; Uri Bar-Joseph & Amr Yossef, “The Hidden
Factors that Turned the Tide: Strategic Decision-Making and Operational
Intelligence in the 1973 War,” The Journal of Strategic Studies, Vol. 37, No.
4 (2014), pp. 584-606; Uri Bar-Joseph & Jack S. Levy, “Conscious Action
and Intelligence Failure,” Political Science Quarterly, Vol. 124, No. 3 (2009),
pp. 467-468, 483-484; Moni Chorev, “Surprise Attack: The Case of the Yom-
Kippur War,” The Industrial College of the Armed Forces, National Defense
University. April 1996, pp. 16-17, Homeland Security Digital Library <https://
www.hsdl.org/?abstract&did=450840>(2021 /= 8 H 7 H & & ); Michael
Brecher & Benjamin Geist, Decisions in Crisis: Israel, 1967 and 1973 (Los
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Angeles, CA: University of California Press, 1980), pp. 51-76, 117-229;

Michael Brecher & Mordechai Raz, “Images and Behaviour: Israel’s Yom

Kippur Crisis 1973,” International Journal, Vol. 32, No. 3 (1977), pp. 475-

500.

Irving Janis, Victims of Groupthink: A Psychological Study of Foreign-Policy

Decisions and Fiascoes (Boston, MA: Houghton Mifflin Company, 1972).

Irving Janis, Groupthink: Psychological Studies of Policy Decisions and

Fiascoes (Boston, MA: Wadsworth, 1982).

* JH37 ¢ “A mode of thinking that people engage in when they are deeply involved
in a cohesive in-group, when the members striving for unanimity override

24

25

their motivation to realistically appraise alternative courses of action.” Irving
L. Janis, Groupthink: Psychological Studies of Policy Decisions and Fiascoes,
p. 9. 55 > T NEEE (in-group) ; SRR R MAVEIRS - EFERCR H CATHE
JEHVERS B S PRIRR S AR SRR (R AE — A > BIREZIAY
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RESEREML - BRI B W RE LRI 8 - 7 SRR
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TER IR & Ry« (—) ~ BRGNS =R T - (B
EfAE T LA BT R - ()~ AR
AR H AERYBE T T B s PR Y B B - AN - Bl R & T RER
R I Byl - ERRET I IE + (BRSO TR SRR R AR
T BERE B Rl FRET TP K+ E FRRLHE (self-efficacy) FEK 5
J35¢ 5 TR 3 AR SER 52 T 0 2 i — {5 i LAl K S 17 R R B AR
E PR AETERE S - ERRAEE LN E - #F BRED
AFAE R » FEERH I AR 52 B AR S M — 2Ry 3LaE -
R FEER BN EE - ¥ mEELIME ~ NIEEEST - BBl
GEREL—3 - FELCSORM A SR - A RERIERR T E ISR

= FRRE R EE

R ERATEIEE - & R BRI R S DI R
MEIREAE , 19/ EECK (Symptoms of Groupthink) :

(— ) SENF T B A 55 (illusion of invulnerability) : Bk B 124 [H3#
B~ MR ETERAYSE S - BN BHEARfE IR AL F S Bl
BEERE S E SR - BRI R B R E S R

(=) ¥ H #2 & 12 % {8 1 5E (belief in inherent morality of the
group) : i B HMFETE 2 bS - B E ke BRIy
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" Irving L. Janis, Groupthink: Psychological Studies of Policy Decisions and
Fiascoes, pp. 176-177, 249-250.

* TIbid., p. 240.

* Ibid., p. 255.
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defective decision-making) * #l4l1 : (—) ~ REETCEEWILATER
RAGE D ()~ REEZEEWRRREE » (=) ~ RechakE
iﬁ%%@@:@%‘% Eﬁ%@m £ AT ()
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** Ibid., pp. 174-175.
' Ibid., p. 175.

> The Institute for Intelligence and Special Operations (Mossad), “About Us,”
December 24, 2021, <https://www.mossad.gov.il/eng/about/Pages/default.
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